


                      AGENDA                                                      
REGION 17 EDUCATION SERVICE CENTER (ESC 17) 

BOARD OF DIRECTORS’ MEETING 
AUGUST 23, 2022 

10:00 A.M. 
                                                                                                                         

Page(s)       
                                
      I. Call to Order 
  
 II. First Order of Business 
  A. Roll Call 
 
  B. Announcement by the Chairman whether or not a quorum is present, that the meeting 

has been duly called, and that notice of the meeting has been posted for the time and 
manner required by law. 

   
  C. Invocation 
 

  D.  Introduction of Guests 
 
  E. Open Forum 
 
  F.  Public Hearing - 2021-2022 Performance Report (Separate Cover) 

 
  G. Executive Director's Report 

1.  Personnel 
2.  Conterra 
2.  Intrusion Assessments 
3.  COVID 19 Update 
4.  BoardBook 
    

  H. Approval of Consent Items 
1. Approve the minutes of the Regular Meeting of the Board on June 28, 2022……...1-3 

 
III. Action Items 

A. Consideration and possible action for Board approval of Budget Amendments 
for 2021-2022………………………………………………………………………………..4-10  

               
B. Consideration and possible action for Board approval of ESC 17’s Local Policy 

Revisions and Local District Update 28 affecting (LOCAL) Policies (see  
attached list)……………………………….…………………………………………….....11-18 

 
C. Consideration and possible action for Board approval of ESC 17 Investment  

Policy and Resolution ....................................................................................... …..19-24 
 

D. Consideration and possible action for Board approval of 2022-2023 Official Budget 
(Separate Cover)..……………………………………………………………………………25 

 
E. Consideration and possible action for Board approval of Commitment of Fund 

Balance………………………………………………………………………………………….26 
 
F. Consideration and possible action for Revisions to the 2022-2023 Pay Structures  

and Compensation Plans…………………………………………………………………27-28 
 
 



G. Consideration and Possible action for Board approval of 2022-2023 Board  
Meeting Dates ............................................................................................................. 29 
 

H. Consideration and Possible Action to authorize the Executive Director to  
 enter into a five-year planned service agreement through the TIPS  
 purchasing coop with Johnson Controls for the maintenance of all HVAC  

equipment……………………………………………………………………………….....30-31 
 

   IV. Information Items 
  A. Investment Report .................................................................................................. 32-34 
 

B. Accounts Receivable Report ................................................................................... 35-37 
 

C. Facility Update……………………………………………………………………………..38-39 
 
  D.  ESC 17 Scorecard Data Report…..……………………………………………………....40-41 
 
  E.  Continuous Improvement and Accountability Report ............................................... 42-43 
 
  F. Student Support Services Report ........................................................................ …44-45 
 
  G. Teaching and Learning Report................................................................................ 46-48 
 
  H.  Technology Services Report………………………………………………………………….49 
 
  I. Child Nutrition and Purchasing Services Report ……................................................50-51 
 
  J. Adult Education Services Report ........................................................................ …52-53 
 
  K.  Human Resources/Support Services Report................................................................ 54 
 
  L. Business Services Report…………………………………………………………………55-56 
 
  M. Information Management System (IMS) Report ...................................................... 57-58 
 
  V. Discussion Items 

     
  VI. Closed Session 
  A. Closed Session will be held for purposes permitted by Government Code 551, Section 

551.071 through 551.084 
  
  B. Reconvene from Closed Session for Action Relevant to Items Covered During Closed 

Session 
 
 VII. Adjournment  
 
 
 
 
 
 
 
 
NOTE: The Board reserves the right to take agenda items out of order at the presiding officer's 
discretion.   



Update 28  

(LOCAL) Policy Action List 
 
 
 

CH (LOCAL):  PURCHASING AND ACQUISITION 
 
CU (LOCAL):  FACILITIES CONSTRUCTION 
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